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Recap of Missouri Reverse Transter

» Started work in 2012

» Developed a state-wide process for institutions through Missouri Dept. of Higher
Ed sponsored Missouri Reverse Transfer committee

» 41 institutions engaging in the process to identify, contact, and help students
through the MRT process

» Full Launchin fall 2014
» Phases

» Phase | consists of new tfransfers for the each semester and is now underway. Once

the "catch up" activities are completed, this will be the population chosen each fall
and spring tferm.

» Phase Il is made up of currently enrolled students not previously contacted.
» Phase lll is comprised of students not currently enrolled meeting the eligibility criteria.
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Where we are Now In Missourl

Second full year of MRT in Missouri
In full swing across the state...based on work loads

Responsibility and remaining grant money transferred to MDHE sponsored Committee On
Transfer and Articulation (COTA)

» Sub-committee on COTA to continue to see oversite made of former MRT committee
members

First Enhanced Missouri Student Achievement Study (EMSAS) report in September 2015
COTA is focusing on:

» Confinued and Ongoing training of campuses’ Reverse Transfer Coordinator’s

» Phase lll: To Be completed by June 2016

» Remaining Involved in the National Student Clearinghouse work with Reverse Transfer
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Phase i

» Reaching out to Missourians who may qualify for MRT

» Instifutions:

» Pulling formerly-enrolled, eligible students from our databases and reaching out
to them (back 5 years)

» One-time outreach
» COTA & MDHE

» Communication plans
» MU Extension
» Through State Lawmakers
» Some radio spots across the state

» Continue information on websites, etc. already rolled out

{2
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Missourt Committee
on Transfer and Arficulation

(COTA)

» Effective January 2015, COTA assumed the permanent
oversight of the Missouri Reverse Transfer Program since
the original steering committee disbanded.

» COTA will continue to provide the support to all RTCs for
the remainder of the implementation phase and
address any subsequent issues that may arise.

[TRT
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Lessons Learned: The Good, The Bad, &

The Ugly

» The Good

>

vV v v vV v vV VY

We have already graduated 272 students via RT (We will discuss this again in the Bad)
» The Reward

» We met the requirements of the legislation as well as Lumina Foundation (financer)
We remained focused on the student
Having MDHE behind this and the policy has been critical
One, state-wide agreement by which all schools participated — helped
Including private / independent schools has been beneficial for more students
Using a pilot to test the process helped get the kinks out
Training, training, training
Having one point of contact per institution was helpful
Having each institution’s Chief Academic Officer sign-off was important for initial roll out
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Lessons Learned: The Good, The Bad, &

The Ugly

» The Bad

» Having had legislation driving us, we were not able to take advantage more
fully of the new NSC process so now we have to “switch” over from the
“drop box” method we implemented initially fo a new “file” process

» Funding helped us complete initial roll out, but has dried up and we have no financing to
support institutions with developing the new file process

» Once we met our “goal” laid out by the legislation, it is not a top priority for some institutions

» Having one point of contact can mean that an institution doesn’t fully buy in

and it becomes “one person’s” project or issue with which to dedl
» Limited finances for continued promotion

» Lower Response Rate that Expected - Let's Look at Data
» OpftiInvs Opt Out — Missouri is an Opt In State

MISSOURI REVERSE TRANSFER
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Lessons Learned: The Good, The Bad, &

The Ugly — THE DATA

Opt-In Response Status, Among Students Who
Met Residency Requirement
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Lessons Learned: The Good, The Bad, &

The Ugly — THE DATA

Opt-Ins by Race/Ethnicity

1] 50 100 150 200 250 300 350 400 450

Black / African American 36
American Indian / Alaska Native
White f Caucasian

Hispanic f Latino

Asian J Pacific Islander
Non-Resident Alien

Other / UNK

Grand Total
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Lessons Learned: The Good, The Bad, &

The Ugly — THE DATA

Opt-Ins by Pell Recip. Status
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Lessons Learned: The Good, The Bad, &
The Ugly — THE DATA

Opt-Ins by Gender

450 427
400

350
300

250

200
150 -

100
50

o -
M F U Grand Total | I e ‘
associate degree complefion




Lessons Learned: The Good, The Bad, &

The Ugly — More Data

300

250

200

150

100

50

Degrees Conferred by Type
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Agriculture Education Engineering  Liberal Arts Homeland Grand Total
Security, Law
Enforcement,
Firefighting
and Related

2T
246
vl
z | !

MISSOURI REVERSE TRANSFER

seamless associafe degree complefion




Lessons Learned: The Good, The Bad, &

The Ugly

» The Ugly

>

Technologically Tight — campus funding and personnel resources are so sparse at
some institutions even seemingly small and easy technology implementations are
difficult to implement

Change Weary - Missouri needs to shift to use the new NSC file opftion, but we just
finished the “drop box” roll out about a year ago

Finance Fallow — Lumina grant funding is exhausted, so we lack money to help
with the switch to new system

Out of site, out of mind - Difficult to reach back to previously enrolled students
who are no longer engaged on either campus, but who may be eligible fo use
the process and for whom the legislation was written

Keeping students “in house” - Some independents are dropping out as they do
not want to share data and/or they are offering their own two-year degrees, so
this is seen as “encouraging students to go elsewhere.”
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But iIn the end it Is so worth IT!




Where to from here...

Future data will identify new students who meet the criteria
Continuing support and training for RTC's regardless of process

» Confinue to look for ways to promote awareness amongst eligible student
population

» Continuing to engage in the NSC movement for National Reverse Transfer
» COTA Conference will initiate discussion of "file vs box”

» COTA guide state in developing a plan moving forward

» Box &/or file?

» State-wide or institutional option for ‘adding” or switching processes? l ' :
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eamless associale degree completion



National Student
Clearinghouse




How many students are impactede

Were enrolled in college
between 2003-2013"

E Were enrolled in multiple Are not currently enrolled
® institutions located in -
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completers
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It’'s a big issue....

million

Students who
attended college for
2+ years between
2003-2013 but
didn't earn a
degree

Students who transfer
from a community
college to a four-year
smm institution without a
| — 2
degree”

percent




Missouri Stats: Transfers without degree

» Toftal transfer: 85,697
» Transfer out: 19,527
» Transferin: 16,404



Reverse Transfer

Registrars Proposal

Policy Objectives
1) Increase associate degree attainment for students

2) Ensure that all eligible students have the opportunity to be awarded a first
associate degree that reflects their educational efforts and allows them to
compete more successfully in other academic arenas and the workforce

3) Create astandardized, streamlined, technologically enhanced process that
will assist four-year and two-year institutions in tfransferring student credits more
efficiently, securely, and successfully

4) Leverage existing infrastructure with a tfrusted partner by taking a national
approach to facilitate the reverse transfer processes

2/23/2016



NSC Reverse Transfer Project

Phases

» Phase | Facilitates the submission of files from the Host Institution,
notification of Degree Granting Institution(s) and downloading of files by
DGl(s) Projected Completion: July 2015 Status: Service went live on July 1,

2015

» Phase 2 Creates a Student Data Mart at NSC which allows for cross
checking of all student data held by NSC and provides mobile student access
to all their data including who has accessed it and for what purpose Status:
Divided into 3 Stages, Stage 1 development began in Feb 2015, Projected
Completion, July 2016

» Stage 1 Scaling (infrastructure) to support national level solution
» Stage 2 Development of Student Data Mart

» Stage 3 Developmerlw_’r of Student Portal and completion of infrastructure
scaling

2/23/2016



NSC Reverse Transfer Project

Phases

» Phase 3 Provides the ability to do pre degree audits prior to noftifying DGls
of file presence Status: Still in concept phase of development:

» Through a strategic partnership, we plan on leveraging existing software in the
market that has already been developed for similar purposes

2/23/2016



NSC Reverse Transfer Project

Funding Partners so far....

—

University of Texas — Austin

)
2) University of Wisconsin — Madison
3) University of Arizona
4) Ohio State University
5) Stanford University
6) University of Maryland — College Park
/) University of Minnesota — Twin Cifies
8) University of Kansas

2/23/2016




NSC Reverse Transfer Project Development

Funding Partners so far....

9) CWID Grantees in Missouri, Texas & Michigan

Missouri Dept. of Ed., UM Columbia, UT Austin & Lone Star College System,
Michigan Community College and University CWID Participants

10) Lumina Foundation

11) National Student Clearinghouse

2/23/2016



How can a Mo. Institution participatee

» After signing an updated agreement, just start sending files
» Can use platform for just out of state students initially if you prefer

» NSC contacts the institutions if there are files that they may want to pick
Uup

» See
http://www.studentclearinghouse.org/colleges/faqgs reversetransfer.php

for full Information

» Also http;//www.reversetransfer.org


http://www.studentclearinghouse.org/colleges/faqs_reversetransfer.php
http://www.studentclearinghouse.org/colleges/faqs_reversetransfer.php
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The Texas Context

Texas Higher Ed Ecosystem

>

6 University Systems

50 Community College Districts

1.4 million students in higher education

32% students attain an associates degree within 6
years

57% students attain a bachelors degree within 6
years

Potential Degree Completers in Texas
» 269,222 Potential completers

» 37,122 students fransferred out of state
» 14,104 going to multistate institutions

» 28,362 students transferred in from other states
(largest numbers from CA, LA, OK)

» Texas sent students to 49 states and received
them from 48.




Statewide Efforts to Improve Transter

» Years 2000-2011:

» Statewide strategic plan, “Closing the Gaps by 2015", focused on improving
graduation rates

» House Bill 3025 mandated improved degree completion through improved time to
degree mechanisms

» Years 2012-2014:
» Increased coordination across institutions to improve transfer processes
» Launch of the Texas Reverse Transfer Initiative
» Revisions o HB3025 to include an opt-out provision



Texas Initiative — 60x30TX

bOX30TK

60 percent of “Generation Texas” will have a
postsecondary credential or degree by 2030



Texas Initiative — 60x30TX

COMPLETION

Goal: By 2030, at least 550,000 students in that year will
complete a certificate, associate, bachelor’s, or master’s
from a Texas public, independent, or for-profit college or
university.




FERPA Consent

reverse transcript - REQUIRED

Do you consent to allow your transcript to be shared with the Texas
community college(s) you previously attended for considering eligibility
for and awarding of an Associate degree?

® Yes
O No

O Not applicable - this question does not apply to me



What is the
Texas Reverse Transfer Initiative (TRTI) e

COLLEGE

VA - o 4 THE UNIVERSITY OF .g}‘ “{..
- - i (4 N
/\( LONE STAR_ x TEXAS e

AT AUSTIN

when it’s due Lu mi Na

FOUNDATION

GREATER TEXAS FOUNDATION

ot THE UNIVERSITY of TEXAS SYSTEM
Nine Universities. Six Health Institutions. Unlimited Possibilities.

HousToN ENDOWMENT
A PHILANTHROPY ENDOWED BY JESSE H. AND MARY GIBBS JONES THE MEADOWS FOUNDATION

serving the people of Texas




TRTI Research:

What did we learne

Qualitative baseline study results:
» Limited fiscal and human resources

» Lack of standard/best practice processes and procedures

> No mechanism for consistent institutional or sfudent communication

» Challenging for systems/institutions with many partners



TRTI Commitments

» Share best practices learned from TRTI participants.

» Begin phased implementation of NSC technology. TRTlI ensures and
facilitates support for all TRTI members.

» Finalize recommendations to take forward as action items for the
state.
= Adding reverse transfer graduates to completion data
= THECB or TAC rule additions to clarify opt-out guidelines
= Specification of data sharing platforms



2015 to Present:

Renewed State Aims and New Legislation

Senate Bill 1714 Specifies:

"reverse fransfer data sharing platform” means:
(A) the National Student Clearinghouse; or
(B) a similar national electronic data sharing and exchange platform

operated by an agent of the institution that meets nationally accepted
standards, conventions, and practices.



Historical Approach 1o Reverse Transfer

Adds consent
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Reverse Transfer via the NSC Model

Applies and enrolls
at community
college

Applies and enrolls
at four-year

Meets criteria for
reverse fransfer
associate degree

Sends
academic
record to Data
Exchange

Sends
academic
record to Data
Exchange

COMMUNITY
COLLEGE

Uses data to
award degrees

FOUR-YEAR
COLLEGE




Why is the NSC Model

Importante

» For first time NSC will be receiving course, grade and credit
InNformation

» The solution will provide institutions with a highly effective
means of responding to future transparency expectations

» The solution can be leveraged to meet other institutional
needs




Host o DGI Network Set Up

Host Institution

UT Austin
OPEID - 123456

DGl Institutions

Lone Star College System
OPEID - 888888

Austin Community College
OPEID - 888889




Using the New NSC Process




National Student Clearinghouse?

The nation’s trusted source for student degree and enrollment varification

Signed off successfully.

‘ po3s5a00rt ‘

Security Notice
You are about to access a secured
resource. Unauthorized access is strictly
forbidden. We reserve the right to monitor

SR T R T SRR U | TS R

~

€ Online Manual | &, Tech Support | € Secure FTP Help

Francais - Deutsch - Espafiol



National Student Clearinghouse®

The nation’s trusted source for student degree and enrollment verification

Signed onte National Student Clearinghouse as The University of Texas at Austin - Reverse Transfer (00385300rt). My Account | Sign Qut
# Home _
Welcome to the NSC Secure FTP Service!
@ Folders
2 Logs Home
Q  Search
Find File/Folder Q ' Browse Files and Folders
o To Folder To search for a particular file, enter the file name or file |0 in the Find File box on the left side of the page and press the "Find File” button.
m Go To Your Home Folder - [ji§ Browse Other Folders
Online Manual
Tech Support
Upload Files...
Secure FTP Help

Select a folder: /Home/ DDBBSEDDH

Launch the Upload Wizard...



-
Upload Wizard - Upload to /Home / 00365800rt m

ional Student Clearingh... E New tab ‘ |

WIZARD

w: Please diop files into the list below, 1 | |
or use the buttons ta the right. fdd e eroe I

£dd Folder

Filenanne

| Size | Modified |

=

U hcertification®\R everseT ransfer\MSC_RT_Batc..

34563273 2M1512-21 1015

verification

- Reverse Transfer (00365800rt).

Cancel

Q, Search

Find File/Folder

Go To Folder...

Cnline Manual

Tech Support

Secure FTF Help

Browse Files and Folders
To search fior a particular file, enter the file name or file ID in the Find File box on the left side of the page and press the "Find File™ button.

B Go To Your Home Folder - [l Browse Other Folders

Upload Files...

Selecta folder |/ Home / 00365600rt[ v

Launch the Upload Wizard...

My Account | Sign Out




National Student Clearinghouse®

The nation's trusted source for student degree and enrollment verification

Signed onto National Student Clearinghouse as The University of Texas at Austin - Reverse Transfer (D0365200r).

N -

B Folders

= Logs
Q, Search

Find File/Folder

Go To Folder. .

Online Manual
Tech Support

Secure FTFP Help

Q

Browse Files and Folders

My Account | Sign Ou

To search for a particular file, enter the fila name or file 1D in the Find File box on the left side of the page and press the "Find File” button.

B Go To Your Home Folder - [l Browse Other Folders

Upload Files...

Select a folder: {Home/ DEIGESSCIDH

Launch the Upload Wizard...

Upload Wizard Transfer Report
Local File

El UcerificatiomReverseTransferiNSC_RT_Batch_Output.003658.20151221 txt 4

Status

Uploaded to / Home / 00365800rt OK (ID #258513126)




£2 Reply [E2 Reply All 3 Forward
Thu 1/7/2016 5:11 PM

National Student Clearinghouse Notification Service <:

Delivery Receipt for 'NSC_RT_Batch_Output.003658.20151221 fixed.txt’

To Tavylor, Kimberly K; Evans, Shan; Horgan, Dan; Srinivasa, Vasanth

-

Action Items + Get more apps

3National Student Clearinghouse DOWNLOADED
"NSC_RT_Batch_Output.003658.20151221_fixed.txt"” from
the / Home / 00365800rt folder. (Download recorded at
1/7/2016 6:10:42 PM.)

You are receiving this email because our records show you uploaded
"NSC_RT_Batch_Output.003658.20151221_fixed.txt" into the " Home /7 00365800rt” folder with tracking
ID #255266946 at 1/7/2016 6:04:20 PM, and delivery receipts have been enabled for this folder.

Please use the following URL and your username/password to view the complete history of this file:
https:/fftps.nsic.org

Regards,

National Student Clearinghouse Notification Service

Any student information provided is confidential and proprietary to the National Student Clearinghouse
and educational institutions. The privacy of individual students in their records is protected under the

Family Education Rights and Privacy Act. Further disclosure is prohibited unless permitted by contract and

law.




=2 Reply IE-:{i Rephy All 3 Forward
Thu 1L/7/2016 5:45 PR

donotreply@studentclearinghouse.org

Successful Reverse Transfer file submission

Ta Loomis, Andrew R Radicke, Aaron A; Horgan, Dan; Tavlor, Kimberly K; Ewvans, Shan;
Srinivasa, Wasanth

The National Student Clearinghounse has recerved vour file, referenced below . We're
pleased to report that vour file submission has been validated and accepted. Y our data
will be made available bw the Cleannghouse to the degree-granting mstitutions identified
in vour Fleverse Transfer service agreement and course file within one business daw.

FILE MNAMNE:

nsc_rt _batch output 003658 20151221 fixed t=t
FILE TYPE:

Course Data

SUBMISSION DA TE: 017072016
SUBMISSION NUMBEE.: 36993
STATUIS:

AV alhidatiom Sunccessfual

*=** Please do not reply to this email =+

If vou have gquestions or need assistance, please contact
rtsupport(@stund entclearm ochouse org

MNational Student Clearmghouse

www o studentcleannochouse. ors




National Student Clearinghouse®

=
]
F The nation’s trusted source for student degree and enrollment verification

Signed onto National Student Clearinghouse as The University of Texas at Austin - Reverse Transfer (00365200rt).
# Home Log 5

@ Folders

Q, Search

Customize View Edit Filter Favorite Filters

Current Filter{s): Date is between 1/1/2016 12:00:00 AM and 1/21/2016 11:59:59 PM

Save Current View To Favorites

Find File/Folder

Go To Folder...

Q

Log Entries

Cnline Manual Date and Time -

Tech Support 1/2172016 1:21:18 PM

SHUEFIPRER 1121/2016 10:18:01

AM

1/20/2016 6:58:57 PM
1/20/2016 6:56:59 PM
1/20/2016 6:51:22 PM
1/20/2016 6:51:19 PM
1/20/2016 6:51:13 PM
1/20/2016 6:51:10 PM
1/20/2016 6:51:04 PM
1/20/2016 6:50:58 PM
1/20/2016 6:50:43 PM

1/20/2016 6:50:34 PM

Action

Wiew Audit Log Entry

Wiew Audit Log

Delete File

Upload File (integrity
oK)

View Audit Log Entry

Wiew Audit Log

Wiew Audit Log

Wiew Audit Log Entry

Wiew Audit Log

Wiew Audit Log Entry

View Audit Log

View Audit Log

User Full Name

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

The University of Texas at Austin - Reverse
Transfer

https://ftps.nslc.org/human.aspxir=1093047402 8 Argl 2= logviewcustBArgl3= &Arg0d =12 & Arg06=8Arg0T= &0 ptll... ]

My Account | Sign Out

File Name File ID Folder Name

NSC_RT_Batch_Output.003658.20151221.txt 258513186 /Home/00365300rt

NSC_RT_Batch_Output.003658.20151221.txt 258513186 /Home/00365500rt

Dana 1 nf2

IP Address

128.83.86.121

128.83.86.121

128.83.86.121

128.83.836.121

128.83.86.121

128.83.86.121

128.83.86.121

128.83.86.121

128.83.86.121

128.83.86.121

128.83.86.121

128.83.836.121

i1 iy Enfrias 4 fn 42 of T8 fnfall




National Student Clearinghouse®

The nation’s trusted source for student degree and enrollment verification

Signed onto National Student Clearinghouse as The University of Texas at Austin - Reverse Transfer (00365800r).

# Home

8 Folders

Q Search

Find File/Folder

(Go To Folder_..

Online Manual
Tech Support

Secure FTP Help

Q

Log Entry

Date/Time
Node

User

File

Folder

Description

Technical

112072016 6:58:57 PM

Username:  00365800rt
Real Name: The University of Texas at Austin - Reverse Transfer

IP Address: 128.83.86.121
Agent: & Internet Explorer 11.0

Fath: Home/00365300rt / NSC_RT_Batch_Output 003658.20151221 txt
ID: 258513186

Path: /HomefD0365800rt
ID: 181126939

Deleted file NSC_RT_Batch_Output.003658.20151221.txt (#258513186) from folder /Home/00365800r

Error Code: 0O

Return fo Logs

My Account | Sign Qut

Welcome to the NSC Secure FTP Service!
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Student
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Verification ~ Research
Services Services
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Select Report |Student Report ¥

Transcript
Services

Student
Look-Up

Reverse
Transfer

From 6/1/2015

To [1/21/2016 [£:3

@ Disclaimer

——

Reports |ast updated at 01/20/2016 22:00:36 ET

Total number of Students Data Exchanged 184877

KANSAS CITY KANSAS COMMUNITY COLLEGE
KAPTOLANI COMMUNITY COLLEGE
KILGORE COLLEGE
KIRKWOOD COMMUNITY COLLEGE
LAKELAND COMMUNITY COLLEGE
LAMAR COMMUNITY COLLEGE
LAMAR INSTITUTE OF TECHNOLOGY
LAMAR STATE COLLEGE - PORT ARTHUR
LAMAR STATE COLLEGE-ORANGE
LANSING COMMUNITY COLLEGE
LARAMIE COUNTY COMMUNITY COLLEGE

LE CORDOM BLEU COLLEGE OF CULIMARY ARTS - ..

LEE COLLEGE
LEEWARD COMMUNITY COLLEGE
LONE 5TAR COLLEGE S5YSTEM DISTRICT
LONG BEACH CITY COLLEGE
LORAIN COUNTY COMMUNITY COLLEGE
LOS ANGELES CITY COLLEGE
LOS ANGELES PIERCE COLLEGE
MCLENNAN COMMUNITY COLLEGE
MESA COMMUNITY COLLEGE
MIDDLESEX COUNTY COLLEGE

Number of Student Data Exchanged
13
4

783
24
4
25
30
201
244
16
96
17
843

20351
43

29
1738
42
53

Accessibility

Help

Welcome, UTXKKT | My Account | Log Out

Reverse Transfer

Status
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive

Active as of 04/08/2015
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive
Inactive

File Submission Summary
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Student  Verification
Reporting ~ Services

File Submission Summary

ESearch
Match @ all © any

Research
Services

Submission Number |

| File Received Date |

Validation Status I:I

B | & Detach

Submission
Number

NSC_RT_Batch.. 35993
NSCRT Batch .. 36992
NSCRT Batch .. 32708

32707
NSCRT Batch .. 32601

View

Client File ID

PASSED
FAILED
PASSED
FAILED
FAILED

Transcript ~ Reverse  Student
Services ~ Transfer  Look-Up

Accessibility

Welcome, UTXKKT

Help

| My Account | Log Qut

Reverse Transfer

ko

Clientfiled| |

Validation Status  Organization Name

UNIVERSITY OF TEXAS AT AUS...
UNIVERSITY OF TEXAS AT AUS...
UNIVERSITY OF TEXAS AT AUS...
UNIVERSITY OF TEXAS AT AUS...
UNIVERSITY OF TEXAS AT AUS...

File Name

nsc_rt_batch_output.003658.20151221_fix...
nsc_rt_batch_output.003658.20151221 txt
nsc_rt_batch_output_20150827.txt
nsc_rt_batch_output_20150827.txt
nsc_rt_batch_output_20150827.txt

No. of
Records

138779
144339
87643

876433
101351

File Received
Date

1/7/2016
1/7/2016
9/1/2015
9/1/2015
8/31/2015
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